“Impreuna spre Sustenabilitate”

Programul pentru dezvoltarea durabila a companiilor din Romania cu
orientare spre cresterea expertizei nationale in domeniile ,,Productie
Curata" si ,Responsabilitate Sociala Corporatista™ in sectorul turistic

Obiectivele programului, activitati si pasii
urmatori

Centrul pentru Dezvoltare Durabila

Baneasa Business & Technology Park, soseaua Bucuresti — Ploiesti nr. 42 — 44, cladirea A2, etaj 4, sector 1, cod
postal: 013696, Bucuresti

Telefon: +4021 203 50 65; Fax: +4021 203 50 51; Mobil: +40740 121 944

E-mail: raluca.gavrila@trendhospitality.com; andrei.churican@denkstatt.ro;

Web: www.turismdurabil.ro
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Obiectivele programului

Obiective principale

Implementarea metodologiilor Productie Curata si Responsabilitate Sociala
Corporatista in cadrul a minim 10 unitati turistice din Bucuresi si zona
Valea Prahovei

Continuare evaluarilor CP si CSR pentru 4 hoteluri participante in program
in perioada 2007-2008

Instruirea a minim 20 de consultanti nationali in domeniile CP si CSR

Activitati suport pentru realizarea obiectivelor

Seminarii de constientizare cu privire la conceptul Dezvoltarii Durabile

Seminar final de diseminare a rezultatelor proiectului si acordare a
diplomelor

Materiale de instruire in domeniile CP si CSR

Promovarea programului prin intermediul mass-media si a paginii de
internet

Suport pentru Ministerul Turismului in activitati conexe cu scopul
programului
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Baza legala si organizatorica

° Acord intre Ministerul Turismului si UNIDO

o Finantare din partea Guvernului Elvetiei prin intermediul
Secretariatului de Stat pentru Relatii Economice

° Program implementat la nivel national de catre 2
companii private romanesti (consortiu) desemnate in

urma unui proces de licitatie .
g denkstatt Romania \v denkstatt
: Trend Hospitalit — |
rene rospraiy trendhospltalltylll

CONSULTING & MANAGEMENT

. Beneficiarii programului:
. unitati turistice romanesti (hoteluri)
. consultanti romani
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Trendhospitality

Echipa de
proiect

lou 11n[310H

Hoteluri

Universitati

Asociatii Autoritat

profesionale pubice

Folie 4



Echipa de proiect a Centrului pentru
Dezvoltare Durabila

o DI. Catalin Balasescu - Coordonator proiect, expert CSR
denkstatt Romania

e DLTinu Sebesanu MBA - Expert Management Turistic
Trend Hospitality

e D-ra. Raluca Gavrila - Coordonator Logistica

Trend Hospitality

e D-na.Szilagyi Aida - Expert coordonator CP

denkstatt Romania

e D-na. Schultz Francisca - Expert CP

denkstatt Romania

e D-ul. Churican Andrei - Coordonator tehnic, expert CSR
denkstatt Romania
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Idenificarea unitatilor turistice interesate de
participare

Seminar de lansare si constientizare

i ) Centrul pentru Dezvoltare Durabila
= P32
incercares|
R

Evaluare preliminara a unitatii

Va invitam sa facem impreuna primii pasi sp; tie Curata si
Corporatista

Seminarul de lansare al programului pentru
perioada 2009-2010

Semnare agrement colaborare
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Idenificarea consultantilor interesati de
participare — cursanti si experti

Seminar de lansare si constientizare

) Centrul pentru Dezvoltare Durabila

incercareS|

ramul pentru dezvoltarea durabila a companiilor din
Romania cu orientare spre cresterea expertizei nationale

in domeniile Productie Curata si Responsabilitate Sociala
Corporatista in sectorul turistic

Evaluare preliminara
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Va invitam sa facem impreuna primii pasi sps Curata 1. Informatii generate
Corporatista
[—
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Instruirea echipelor desemnate de catre unitatile turistice si a
consultantilor nationali

Productie Curata

Bazele conceptului ,Productie Curata®™
Evaluarea de mediu a companiei

Evaluarea si optimizarea fluxului de
materiale

Imbunatatirea eficientei energetice

Inovare, creativitate si generarea de noi
optiuni de dezvoltare

Achizitii verzi si materiale periculoase
Managementul deseurilor si reciclarea
Indicatori si monitorizarea de mediu

Audituri

Comunicare si colaborare regionala
Productie Curata si sisteme de management
de mediu

e Responsabilitate Sociala Corporatista

Responsabilitatea Sociala Corporatista

Definirea conceptului de ,Dezvoltare
Durabila® si  ,Responsabilitate  Sociala
Corporatista”

Analiza, evaluarea si dialogul cu partile
interesate

Turism sustenabil - turism integrativ -
mobilitate - managementul resurselor
Servicii sustenabile - eco-etichete si

destinatii ecologice

Indicatorii de performanta ai unei Strategii
de Dezvoltare Durabila

Raportarea CSR
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Implementarea metodologiei Produc

Curata - Analiza

Evaluarea unitatii si identificare optiunilor CP

e Analiza initiala CP (quick - scan)

ENVIRONMENTAL ASPECTS.

IMPUT
High material consumption / costs?
Effic

Impact on the environment of the materlal used ?

costs?
Dangerous working materials?
Traf ?
OUTPUT
Waste avold or decrease posible /
Posibilities of internal recycling of waste / optimizable i
Posibilities of external recycling of waste / optimizable
Impairment of air

of the water.
Impairment of the ground
Smell development
Noise generation
Contribution to the environment problems in the region

e Analiza fluxului de materiale

ENERGY

thout transport
transportur

h] Energy
ion wi

ti

combustibil

Raw material (11%)

Products (64%)

Auxiliary materials(68%)

Degeurinormale (resturi) (6%)

Imputs Utilties (3%; Dangereous waste(30%)
Company Difference 1/0 (18%)
Data analyze period |pe la: 01.01.2008 la: 31.12.2008
Data responsible Date:
Material-flow: 89,3t
Consum Unit Transformation o from imputs Costs
kg/unitate fara aps
Raw materials kg/a RON /a
[ANKOR 1127 ANSATZLOSUNG 80 30]1 1 0.1 2,666
INELE 55,014 1,897,046|buc 0.029
[ANKOR 1127 ANSATZSALZ 800 800k 1 0.6] 12,028
[ANKOR 1127/2 VERSTARKUNGSSALTZ 4,000 1 3.1 96,452
[ANKOR 1172/3 ZUSATZLOSUNG 1,850 501 4 114,164
[ANKOR KORREKTURLOSUNG 90| % g 5,302
CHROMOPROTEKT FB FLUSSIG 190] 73 5 E 14,902
[POLT 4300 2,91o_| 101 1 K 32,883
Total raw materials 64,935 0.7) 278,397
Auxiliary materials kg/a RON /a
[ACID SULFURIC 110 110kg 1 0.1 149
CARBONAT DE BARIU 55 55[ka 1 0.0] 221
CARBUNE ACTIV. 20 20[kg 1 0.0 310
[DEFOAMER AC 550 550(kg 1 0.4 16,189
ENPREF 2303 25| 25]ka 1 0.0 206
[ENPREF UNI 1.777] 1777]ka 1 14 15,421
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Implementarea optiunilor CP identificate si evaluarea beneficiilor de

mediu si a celor economice

v
CP programme Year: 2009
= pjs 1 U U J C
UDTIO »
JITTICH
Short description of option t Initial Additional: __ %" 1hvestment
? O oon I What? i Unit Overall | % e reduction / NCImOn Who? Dead line
be implemented data effects year costs
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Implementarea metodologiei Responsabilitate
Sociala Corporatista — Analiza

Identificare si dialog cu partilor interesate
R

I,/'“‘\ Consu
nsurance °
~. companies {p:;r;n\ User -
Norw Maker y Authorltlfs._\
Service - Key \ i i .
,g—-compan@ arﬂefy ceotii Competi Evaluarea cerintelor partilor interesate
- Coop . _

//-_ = T
Pary “Wirtachafta): -~ Product Production,  Management,
Suppllers prﬁfe[hplf e Processes Organis ation
Umver z\ //’- \\" Customers quality, price, cycle time, reaction | Capacity of Shared values,
E Provider ¢ Bank benefits fram time implementation brand
T anks " product
/"‘*\\ K. ' : Sharel > %’—\ Em Novus identification with | health and safety work load, work-life-balance,
! N Management p——" % the product training fairness
Coniii NGOs !
om team spirit
\‘\. “ Poli icy C| Nelghbour§>---\ S mrkets future | productivity, stability, shared values
um Ci Makw LNW " Social % demand competitiveness profitability
undm Organi :
autho g v Environment Sustainble ressource legal compliance, | Environmental
product portfolio | efficiency, environmental policy
avoidance of waste | protection ona
voluntary basis
i Ethical aspects of
Comm umt, the products
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Implementarea metodologiei Responsabilitate
Sociala Corporatista — Analiza SWOT

o Identificarea punctelor tari, punctelor slabe, oportunitatilor si

amenintarilor

SWOT Analysis - Brand

m Strengths

Through branch activities the brand is
considered to be  high end”
Consumers have trust inthe brand
Tardition + quality

Good relationship with customers
Family business

Price /value

Broad productportfolio

m Opportunities

Relaunches
Start the process: Who are we"?
Strategic corrections

Weaknesses

Broad product portfolio

Do not cover a clear product segment

Mo clear message — wht stands the
brand for?

Just branches in Timisoara

The image is influenced by cheap
products in the supermarket

Few marketing activities with media
Low marketing budget

Threats

Wrong startegic direction
Customer/ consumer gets confused
Costs of marketing activities
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Indicatori CSR

m arket oriented quality

produd devsopmen!
= IT] [

rernige of rmer

perEnige of rmer

wnige of ke i

- -
o tl u n I ‘ S R No Option Economic Social Image Organizational | Total Priority‘
feasibility acceptability relevance and | Viability
{collaborators) | stakeholder
acceptance
1. Supplementing the Mutual Aid Fund - Estimating to EEE EEERE EE HEEE 14 8
increase the employees confidante in hotel's patronage |1 pe calculated | The measure | Ministry of
and is conceived to increase the salary extra-benefits The financial will have an labor and
department of impact on the finance will rate
the hotel will be motivation of these
incharge to staff, the improvement
implement and to | Guality of life of | positively
monitories the their families
function of the and will
MAF hopefully
(through better
sz : motivated
Training session | stafr)leadto a
presenting the better service
MAF to quality.
employees
2% Salary bonus for the “Employee of the month™ HEX HEX HEEE [es]esles] 13 10
- extra benefits To be calculated
(= 25% of the
total salaries for
a month)
3. Farmilies of all employees will be invited to the company's party | IEXX X EXE HEEXE HEEXE 16 1
4 Different colours for every department announcerments HEEXE [Es]Esfeses) HEEXE XXX 15 7
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Raportare CSR

Instruire privind Puncte tari & Gruburi tinta Raport Transmitere,
sustenabilitatea puncte slabe P draft publicare
L 4 L 4 L 4 L 4
Indicatori Oblectlv_e Structura_ Raport final
sustenabile raportului
I Comunicare
v v v v v

»Scopul unui raport nu este realizarea unei brosuri, ci comunicarea relevantei
actiunilor companiei, societatii, domeniului in care activeaza si partilor interesate.”

Jorma Ollila, CEO Nokia
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Programme for the sustainable development of enterprises in Romania in the tourism industry (UE/ROM/06/006)
Sta. o s

Mar-10] _ Apr-10] _May-10] Jun-10 .mmol Ao 10 Sei 1o|
1. Awareness raising and final dissemination seminars
1 identification of potentially interested hotels
m2 Planning of the awareness raising seminars
A3 Performance of the awareness raising seminars
M a Planning of the final dissemination seminar
& Performance of the final di ti - =
15 ceremony
r2. Training of CP and CSR consultants
r Planning / performance of methodology refreshment == = —
21 seminars (consultants 2008)
2.2 Identification and selection of the new national consultants
=3 Planning / performance of CP training workshops [—— e
2a Planning / performance of CSR training workshops [—— =2 [—— <
25 Training on the job
r Keep a roster of national CP/CSR experts in tourism
26 industry
<3 ing of made in 2008 _
<) Selection of 4 hotals assessed 2008 — { i i
B2 Assistance and support for CP and CSR activities S1 < w2 == | ws 3 <
a Assessment of the newly recruited hotels
a1 Sign the agreements with hotels —]
=2 Planning of general CP/CSR capacity building workshops o L L L L — — R - = L
a3 Training of staff in hotels and enterprises [——— % [—— 1
F Assessment and implementation of CP/CSR strategies +
4.4 tourism management strategies - individual consulting <] c2 < < < < < < < < < <>
s Performance of CP/CSR audit audit] <> o L e auai fo
5. o of i s = = = il [
E Development and proposal of success indicators for the — 1 I
51 projec | f
52 Approval of success indicators for the project | ‘
r Monitor the success indicators during the progress of the H L
53 project 1 T
5 Publication materials and webaite ——————————————— )
61 Update the web page
G2 Preparation of manual
s 3 Preparation and distribution of leaflets
"6 4 Est of & med peratior
B 5 Official awarding of successful companies and trainees <
6 6 Design and publish articles in newspapers and magazines | === = = ——
7 MSMETTLP support
~ Optional support for MSMETTLR ______—___—_———==
B Froject Management |, ] A R {— i - | [ S, N ]
rra Briefing and debriefing with UNIDO < -
72 Project =coordination
g < § Project = monitoring
Fre—Iereiecs-raperung e S cusped vl & =

Activitati planificate in perioada urmatoare

27-31. Iulie - Seminar de instruire teoretica a consultantilor nationali
01-15 August - Start evaluari CP si CSR in cadrul unitatilor turistice
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Centrul pentru Dezvoltare Durabila

“Impreuna spre Sustenabilitate”

Centrul pentru Dezvoltare Durabila

Baneasa Business & Technology Park, soseaua Bucuresti — Ploiesti nr. 42 - 44, cladirea A2, etaj 4,
sector 1, cod postal: 013696, Bucuresti

Telefon: +4021 203 50 65; Fax: +4021 203 50 51; Mobil: +40740 121 944

E-mail: raluca.gavrila@trendhospitality.com; andrei.churican@denkstatt.ro;

Web: www.turismdurabil.ro
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